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Bbiopamb cnocobbl sddekmubrozo npeogonenus conpomuBrerus usmenenusm.

Quenb Bakno, umobbi GHegpenue usmenenuii okasanoch nocunbHbim gast pupmbl-knuenma. Mosmomy Hau-
Ayuwum naaom bygem mom, G komopom nepBbimu BHegpsitomes usmenenus, mpebyiowue MUHUMANbHBIX 3ampam
npu makcumanbiom u ckopeiiwmem oueBugnom sppekme. Imo, Bo-nepBbix, genaem peanusyembimu nocnegyrowue
usmenenusi, mak kak obecneyuBaem ux Heobxogumbim pecypcom, a, Bo-Bmopbix, eaykum moussbim ncuxono2uvec-
kum nogkpennenuem gasi upmbi-knuenma.
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Peunskunupunz nogpazymeBaem nonnbii
omka3 om nanauamuBubix memogoB yayuwenust u
nepeycmpoiucmBo 6usneca npakmuuecku «e vue-
Mo20 Aucma». dmo, pasymeemcsi, He 3Ha4um,
umo He bygem ucnoab3oBano mo uenHoe, 4mo
ecmb ke B op2anusauuu gessmeabHocmu npeg-
npusimus, Ho Gee amo bygem Bempoero B HoByto
cxemy, Bo3moxkHo, coBepwiento unbim obpazom.

PBIl, B nepByto ouepegb, npegHasnauen gas pea-
HuMayuu npegnpusimuil, gessimeAbHocmb komopbix
B noBbix ycnoBusix okasanach coBepwenno Hepen-
mabenbHoi, npousBogumble moBapbl u yeayeu -
Hekonkypenmocnocobrbimu, ynpaBaenue - neag-
dekmuBubim, mo ecmb makux, komopbim He3na-
yumeAbHble yAyuwenus yke He nomozatom gake
ygepkambes «ha nnaBy». Ognako peurkunupune
busnec-npoueccol He bonee pagukane, vem, Ha-
npumep, cmaBuiuii menepb ke azbykoii meiino-
poBekuil nogxog k ynpaBaenuto.
PAI - yoi filadeaéuité eifiodoi
inéuanoaeaiey iafgoaailo eciaiaieé,
HO OH He 3ameHsiem cobou npouecc Henpe-
pbiBHO20 yAyuweHus, OH Auwb npeguecmByem
emy. Kak u gass 6oabwunecmBa noBoBBegenud, oc-
HoBHbIM npensimemBuem e2zo wupokozo npumene-
Hus aBasiemes unepuust mpaguuuil u Buympukop-
nopamuBubix kynbmyp, a makke cmpax nepeg
npumeneruem memoga, cyuHocmb komopozo noka
ewe NoHsiMHa moabko cneuuarucmam.
B omauuue om wupoko
ucnoAb3yemo2o dynkuuonanb-
Ho2o menegkmenma, PBI1 uen-
mparbhbim nykkmom pacemom-
peHust genaem npoueccbl (mak
kak umenno onu npousBogsm
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npogykm uau ycay2y), a we uepapxuto dyukuui u 59
nepcon. [TpeumywecmBa mako2o nogxoga ouebug-
Hbi: bonee 3pdekmubroe ynpaBnenue npouecca-
Mu, yganeHue u3 npousBogemBa wenykubix me-
HegkepoB u onepauuil u ux gybaupoBanus, bonee
coBepwennoe pacnpegereue omGememBennocmu
u pecypcoB, koopgunauusi yeuauii u npou.
§ Eoaé, fiduiifiol BAI - yoi caiaia fidua-
fivadpuaal idivanfia aieaa yooaéoeaidi.
w & & Memoguka smoii 3amenbi nogpasymeBaem
muiamenbHblU aHaAu3 cyuHocmu u G3aumogeu-
cmBus npoueccoB, Heobxogumbix gast npousBog-
cmBa moBapa uau yeayeu, a makke gas ynpaBne-
Hus ux npouzBogemBom. dmom ananu3 noggep-
kuBaemes ucnonbzoBanuem undopmauuonubix
mexnonozul, kak, nanpumep, komnbromephbie cu-
myasimopbl npoueccoB. Ko2ga cocmaBaen nepe-
ueHb Geex ucnonbsyembix npoueccoB u Bbicmpoe-
Ha ux uepapxusi, onpegensiemesi nopsigok peunsku-
Hupun2a. On 3aBucum om cmpamezuyeckoii Baxk-
Hocmu kakgo2o npouecca ¢ mouku 3penus e2o
Bausihust Ha koneunbid npogykm u na gpyzue npo-
ueccbl, a makoke om mekywezo cocmosinus kak-
go2o0 npouecca. Caegom onpegensiromes Heobxo-
gumble gas PBI1 pecypebl, mo ecmb Gpems,
nogu, cpegemBa. B cocmal komangbi peunskunu-
pun2a HenpemerHo gonkubl Bxogumb Bbicwue me-
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Hegokepbl npegnpusimus, obragarowue gocma-
MOYHbIMU 3HAHUSMU U noAHOMOMUSIMU, U koH-
cyAbmaHm Auwlb nomo2aem 3mou komange npo-
Bogumb peunkunupunz. Paboma komangbi ske-
nepmoB npousBogemBa 3akntouaemes G paspa-
bomke naubonee spdekmubrozo npouecca u Hau-
nyuweii cmpykmypbl gast e20 Bbinoanenus. 3a-
mem cywecmBytowue buzHec-npouecchl u
cmpykmypa npoBepsitomes wa coomBemcmBue
BroBb co3gannbim. Uno2ga onu pasumenbHo om-
uvatomest no cocmaly u Beezga - no appekmuB-
Hocmu. [locne BbisBrenust omauuud cmpoumes
npozpamma usmenenuii, umozom komopoii gonkno
bbimb nocmpoenue HoBou cmpykmypbi u ocBoe-
Hue HoBo2o npouecca. Umoz2om peunkunupunza
busnec-npoueccof gomkno bbimb

noBbiwenue sppekmubrocmu ges-
meAbHocmu komnanuu, mo ecmb
nonwkenue usgepkek, noBbiwenue

npubblabHocmu buneca u kave-
cmBa npogykuuu.
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Ovrdids3duioilo?  ngdili-
PN
MaanupoBanue 6 Ha-

weii cmpaHe Oblro yHuumo-

eno Bmecme ¢ naanoBoii

cucmemoi. O npakmuke om-
uemHo20 naahupoBanusi cokanemb He npuxogum-
¢s1, Ho «¢ Bogou Bbinnechyau u pebenkan - omkas
om omyemno20 naanupoBanus npuben k paspy-
weHuto nnaiupoBanus Boobwe. lnanupoBanue
gonkno cywecmBoBamb, nanpumep, ungukamuB-
Hoe nAaHupoBanue.

B uenom, opznaanupoBanue cBogumes
yuemy pecypca, onpegenenuio komnemenuuu u
aHoBAenuto omBememBennocmu,

~ Pecypchl

Pecypcubli nomenuuan onpegensiemes onu-
cahuem u konmponem gunamuku mexuuveckozo,
dunancoBozo u atogcko2o pecypea omgenwro. Mpu
nepBuunom naaHupoBanuu (na ypoBHe Hauanbhu-
koB omgenoB) yuemy nogaexkum B ochoBrom Bpe-
ms compyguukoB. Atogekoii pecype obbiuro npeg-
cmaBasiemes pacnpegeneHuem nepconana Ha ocHo-
Be gocmyntocmu 3agau.

3agavu 1 cmenenu caoknocmu mpebyiom
cnocobHocmu 2ubko peacupoBamb, npunumamb
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camocmosimeAbhble pewenust B cBa3u ¢ usmens-
loweiics 0ocmanoBkou; 3agauu 2 cmenenu cnoxk-
HOCMU - mpebytom cneuuaAbHbIX 3HaHul u npo-
cmo2o chegoBanus uncmpykuuu; 3agauu 3 cme-
nenu caoXknocmu - mexnuveckas pymuna e
mpebytowas cneyuanbhou nog2omoBku. Pacnpe-
genennast mampuua nokasbiBaem ckoabko u kakux
equHuy, pecypca mokem bbimb 3ageiicmBoBano
ogHoBpemento.
NMaanupoBanue

Mamepuanbl naanupoBarus u nnanoBbie
npegroXkenus 20mofsimest HauanbHukom omgena u
nAatioBbim nogpasgenenuem. Maan ymBepkgaemes
PykoBogumenem nocae ymounenus 3agau, cozna-
coBanust npuopumemoB u pecypcoB; mak ke npe-
pozamuBoii PykoBogumens sBasiemest obusuii kon-

mpoAb.
CxemMma naanupoBaHus

g 1. Onpegenenue obuiux ueneil.
2. YemanoBaenue npuopumemoB uened.

3. Buigenenue nanpaBaenuii - dopmupoBa-
Hue cnuckoB 3agav B pamkax ueneil.

4. YemanoBka npuopumemof 3agau.

5. CoznacoBanue npuopumemoB u pecypcol
- cobemBenno naanupoBanue (HegeabHoe, Ha oc-
HoBe mecsuno20, MecsiuHoe Ha octoBe kBapmann-
H020).





















Hast cucmema Heckonbko yemynaem no adek- 19
muBxocmu npakmukyemoii Haubonee npozpeccul-
Hbimu komnanusimu &t E o

Bo-nepBbix, mwamenbHo npogymannas cu-
cmema GonycoB sBasiemes nesiBHou anbmepHa-
muBoil BopoBemBy - skenanue noBbicumb ypoBenb
goxogoB ucnbimbiBaem nogaBasitowee GoAbuuH-
cmBo, Bonpoc auwb B mom, kakoii nymb 06o2a-
wenust Bbibpamb.

Bo-Bmopuix, npemuu 0bbiuro cpalnumenn-
Ho neBeauku. Mpu mom ske pasmepe bonyc Gkato-
Yaem euje U COuUaAbHoe noowpexue, Mo ecmb
ucnonbsyem He moabko skonomuveckyto, Ho u
ncuxono2uveckyio momuBayuto.

e T T e

108040, fi 1acaiace+anéié
e+ éﬁéiélny(;aaunoub

N A\ N\ as

e\ I\NI\

éaain ﬁ0|y|ee 0eaiq.
B-mpembux, Gotyc nogpasymeBaem ewie u
bonee payumenbHoe omHoweHue k pecyp-
cam dupmbl, mozga kak npemuu unozga
«pa3bpacbiBatomesi», neonpaBganno no-
Bbiwas uzgepkku.

CMCTEMA
BHYTPUUPMCHHbIX OTHOWeHUd

Brympudupmennbie GzaumogeiicmBus -
amo 0guH u3 uncmpymenmoB npouzBogemBa. Og-
Hako ugeanbhas beckondaukmnocmb omHowenuil
B Awboii 2pynne - amo ymonus. B komnanuu Bo3-
Hukatom sBubie u ckpbimbie € °LE (3. Ux
mokHo nogeaumb Ha pabovue u AuunocmHble. B
Aobom cayvae oHu Mmo2ym chukamb ypoBenb npo-
usBogumenbHocmu u kauecmBo gessmenbHocmu,
3ampyguss busnec-kommyhukauuu u omBnekas
Ha cebst cunbl. Moumu B HezaBucumocmu om co-
gepkanus kondaukmoB ux ucxog gnsi cmopon on-
pegersiemest mem, kakue gonknocmmubie nosuyuu
oHu 3aHumatom. Toabko kondaukmbi mexkgy paB-
HbIMu no cmamycy pabomuukamu mo2ym oc-
mambcst gast Hux (u gast pupmbl) cy2y6o AuvHoc-
mubimu. Bo Beex cayuasix kondaukmoB mekgy

Ha4aAbHukoM U NogUUHEHHbIM
gAS nochegHe20 oHu bygym xoms
bbl omuacmu kondaukmom ¢
dupmoil - Begb HauanbHuk nep-
CORuuuupyem gas He20 uHme-
pecbl pupmbl. Hanuuue kondauk-
ma (6 mom uucae, AamenmHo20)
mokem cmamb npuuuHou Hepo-
sAbhocmu compygHuka.









22 moabko compygnuku ¢ Buicokoii kBarudpukauuei,
mpyg komopbix ouenb gopoz. UcnoabzoBamb ux Gpe-
M3 gnsi 0byuenus support staff - 3nauum neonpab-
gaHHo noBbiwamb usgepikku, yuumbiBas, umo meky-
vecmb cpequ 3moi - Benomo2amenbHoii - kamezopuu
pabomuukoB, kak npaBuno, goBoaubho Gbicokass. B mo
e Bpems nekBanuduuupoBannbii cekpemapb mokem
owymumo crusumb genoByto sbpekmuBrocmb cBoe-
20 pykoBogumens (u BbizBamb cunbnedwyio muz-
petb). Ans paspewenus amoil npobrembl mokHo
pazpabomamb gAst upmbl cneuuanbhyio komnbio-
mepHylo 0byuatowlylo npozpammy - t

(,teacher”). AocmouncmBa ee ucnoabzoBanus:
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OHa pa3pabambiBaemes ¢ yuemom gake MeAbvaiwux nompebHocmeil pupmbl;

3ampambl Ha ee us2omoBAeHue HesHauumenbHbl;

obyvatowuiics we Hykgaemes B nacmaBruke;

Bee, umo gonken 3Hamb u ymemb nomowsnuk, Hykno chopmynupoBamb Bee2o ogun pa3 - be3 ymomumenb-
Hbix noBmopenuii kakgomy BroBb Hansmomy;

muvep cHabken mogyrem mecmupoBanusi, mo ecmb moxkem npoBepumb kauecmBo obyuenus compyghuka no
npoxoXkgenuu um Bce2o yuedbHo20 mamepuana.

C nomowbio muvepa mokno obyuumb compygnuka npakmuuecku Beemy: popmbi
3anonHenus upmennbix gokymenmoB, konmakmubie meaedonbl u nepconbl B dupmax-
napmuepax, npocmbie uau croXkuble komnbromephble HaBbiku, cywHrocmb dupmernbix
yeay2, cBoucmBa moBapa u muozoe gpy2oe.

C nomowpio muepa, pasymeemcsi, mokno npuobpemamb e moabko npumumug-
Hble HaBbiku. Tuuep mokem Bkatouamb G ceos mekemoBoii, 2paduueckud, ayguo- u Bu-



geomamepuanbl. 3agauu obyuenus: cogeplkanue,

noAHoma ungopmauuu, npenogaBaemou compyg-

Huky, - noanocmbio onpegeasiomes pykoBogume-
nem npegnpusimusi-kauenma.

9KCDQPTHMQ cacTemMbi

Tuuep mokem aBasmbest ogHum u3 mogy-
nei (Ez 0@tz (3, unmezpupyrowei
Beto undopmauuto, BocmpeboBannyio u noayuae-
myto pupmoii B xoge pabombi. Bonee uru menee
npuBbluno B nawei busnec-npakmuke nonsimue
«ba3a gannbix». K cokanenuto, obblunas 6a3a
gaHHbIX He npegocmaBAsiem noAb3oBamento mHo-
2ux Bosmoxknocmeii pabombi ¢ undopmauuei, ko-
mopble M02AU Gbl cmamb gocmynHbl npu ee 2pa-
momHoii cucmemamu3auuu. B nocneguee Bpems

Bowno G ynompebnenue croBocouemanue «f
t (0.

Aaca ciaiéé - yoi e daca 4aiitd, e yemnias-
oiay fiefioaia.

dmo 3Havum, umo ee moxkHo ucnonb3oBamb:
kak cucmemy noggepikku npunsimus pewe-

Hu,

kak muuep,

kak cmangapmuyio 6a3y gannbix npegnpus-
must u npou. (npocmo gAst pasAuuHbIX compyghu-
koB npegnpusimust onpegensiomesi pasnuunbie
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napamempbl gocmyna k undopmauuu, xpansweics
G 6a3e 3HaHuil).

dmo ouenb adpdekmuBublii cnocob 3acma-
Bumb undopmauuto pabomamb Ha cebs.

ABTOMATU3UPOBAHHbIC
pabouue Mecta

dkenepmuble cucmembl - ganeko ne Bee,
umo mokem npegrokumb komnbromepuzauus npo-
usBogemBa gas yayuwenus genoBou npakmuku -
u, cregoBamenbro, gas noBbiwenus addekmuBuo-
cmu pabombl. Ognake 2 t t £ 0
E @& I3 mpebyem nekomopoix -
nopoii Hemanbix - yeuaui. B kpynubix mowno kom-
nblomepusupoBanubix pupmax smo 3agaua cuc-
MeMH020 agMuHuCmpamopa u cneyuanucmoB no
obcaykuBanuto Bbiuucaumenbroi mexnuku. Ecau
e B bupme omgenbHble pabouue cmanuuu He 3a-
Begenbl B equnyto komnbromepnyto cemb u He oc-
HauleHbl cAOKHbIM Npo2pamMHbIM obecnevenuem,
mo dupma vawe BGeezo gast HanakuBanus snekm-
POHHOU cpeqbl npubezaem k yeay2am cmopoHHux
cepBucbix uenmpoB. B doabwuncmBe cayuael
amo makoke o3nauaem, umo Bozmoxknocmu komnb-
lomepa At op2aHu3auuu geronpousBogemBa we
ucnobzylomesi B noanoii mepe. Mo 3amoii npuyune
boabwasi vacmb unopmauuu xpanumes B dupmax
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LUzl
Y gu3aiina mHo20 Gushec-npunoXkeruil - om
€t £ b1« + -

» Lt t B t0 go ofopm-

aaeeil

0
gaied e
Mo yemosiBweiica mpaguuuu nog pupmen-
HbIM cmunem boabwuncmBo Hawux coomeve-
cmBennukol nonumatom Henpementoe pasmeue-
Hue Ha bAankax, Busumkax, konBepmax u gpyzoil
«upmennoi» nevamuod uu cyBenuphoi npogyk-
uuu Ha3Banus cBoe2o npegnpusimus, Gbinoanen-
H020 cmaHgapmHbim wpumom u B Ayuwem cay-
uae conpoBoxkgaemo2o kakoi-nubygb nukmozpam-
moil uau kapmunkoii (smo obbiuno Ha3biBaemes
«hozomunom»). Couemanue oghakgbl u3dpannbix
«upmernbix» ubemolB obbiuno ykpawatom Bee, k
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uemy makas dupma umeem omuowenue. lTpu smom ne
genaemcs pasnuvue mexkqgy mop2oBbim 3nakom, mopzo-
Bou mapkoii, nozomunom dupmbl. K momy e npuns-
mbli k ucnoab3oBanuto 6 omevecmBennom busnece
cmunb opopmaenus gokymenmoB oueBugho HecoBpe-
MeHeH.

Ha camom gene, Habop cpegemB, ucnonb3ye-
MbIX gAS c03gaHus upmenno2o cmuasi, kyga
wupe.

A AN A

HbIX cpegcmBax, npumensiemblx gASt C03gaHusi 06-
paza dupmbl y kauenmoB u Gusnec-napmuepoB.
[ousimuo, umo obpa3 bupmbl - amo, 6 nepbyto
ouepegb, Bnevamaenue, npousBogumoe & +°

© g t. llosmomy u3obpasumenbhble
cpegemBa, npumensiemble gast co3ganus Busumok,
nozomunoB, 6nankeB gokymenmoB, gonknbi bbimb
HanpaBAenbl Ha noguepkuBanue curbhbix cmopon
00pa3a u Ha mackupoBky uau nogauy nog unbim y2-
nom 3penus HegocmamkoB, crabbix cmopon. [e-
uamhast u cyBenupnas npogykuus gonkna dbimb
coznacoBana ¢ obwieii peknamnoii nonumukoi dup-



Mbl, gonoAnsimb ee. Kpome mo2o, gonkHo dbimb
noaHocmbio uckatoveno ucnonboBanue wedpup-
MmenHbiX 6nankoB, konBepmoB, GnoknomoB (oco-
berno uykou dupmennou npogykuuu). Yemoiu-
Bas penymauust dupmbi - smo kanuman, u Gno-
enus B npecmuxk-peknamy ne menee Baknbl,
uem moBapnas peknama.

Okonuamenbrbie Busyanbhbie pewienus -
amo pesybmam mujamenbHo20 nAaHupoBanus.
Kpacoma u ocmbicnennocmb dupmennoii cumBo-
nuku G nogaue npodeccuonarbhbix gusaiinepol
gobaBum pecnekmabeabhocmu Atoboii komnanuu.

B npodeccuonanbrom gusaiine cmpoz2o go-
3upoBano npumenenue xygokecmBennbix
cpegemB, odopmaenue gokymenmoB gas pasubix
agpecamoB u cdep gessmenbHocmu Qupmbl 3a-
memno omauyatomest. Cmuab gokymenmoB, agpe-
cyembix B oduuuanvhble yupekgenus, gomken
bbimb, koneuno, cmpozum. A nocnanus, agpecy-

emble nompebumensim: &3 |
© [ % C, R: L &
© (ready mail, flyers,

calling cards), gonkubi 6bimb 3anomunatousu-
mucst u heckyunbimu.
(B 3anagnoii npakmuke makoke - umemb ne

ogHy Busumnyio kapmouky: genoBas Busug
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npegemaBnsiem venoBeka kak pabomuuka nekomo- 37 Pexaamnas npoaykuuds

poil dupmbi, kayonas kapmouka moxkem cogep- lpumenumocmb gusaiina gas cosganusi pek-
skamb umo-mo Auunoe (nickname), auunas Bu- namuoil npogykuuu, kasanocw 6bi, npakmuka wu-
sumka mokem npegemaBasimb obwecmBennyto poko pacnpocmpanenast u mpaguuuontas. Qgha-
gesimeAbHoCmb nepconbl, etc.) ko npu BgymuuBom paccmompenuu obpazuoB moxk-

pssseiin ptpuisss smamoly borpmon Ho obpamumb BHumanue Ha cmangapmHocmb xy-
S e gokecmBennbix pewenuil, kak cregemBue, na

noAlyto HecBsi3aHHOCMb 3mux pewienud ¢ cneuu-
dukoil dupmbl u - nepegko - Ha coBepwennyio
HeBbipasumenbocmb. [pu paspabomke makoi
npogykuuu ynyckatomes «menouu»:

y peknambl ecmb agpecam, u on gomken 06-
pamumb Ha Hee GHumanue

pekaama gonkna emy nonpaBumbes

brazogaps eii on govken 3anomHumb pekna-
mupyemyio npogykuuto uau 3aunmepecoBambes
eH.
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Unaue 2080ps, peknamnas npogykuust gonk-
Ha npoekmupoBambes, gonknbi BbipabambiBambes
kpumepuu ouenku, ona gomkna bbimb ucnbimana
Ha nompebumensix, coomBemcmBoBamb cBoi-
cmBam peknamupyemozo npogykma, mo ecmb
‘ bbimb cogepkamenbroi. K momy ke, ona gonkna
bbimb Heckyunoii, HeockopoumenwHoii, HegaurHol.
ya v B bonbwuncmBe cayuaeB peknamnas npogykuus

3akasuukom ouenuBaemes no npunuuny «npaBum-
¢s1 - He HpaBumesi». Mpu makom nogxoge spdek-



muBrocmb peknamubix Brokenui nenpegckasye- 32
Ma u He paccuumbiBaema.
Pasymeemes, kpome gusaunepekux

pewleHuil, gAst co3ganusi xopowieii peknambl
HyXnbl u xopowue mekembl. Hanpumep,
pekaamubli aucmok uau noumoBas pac-

cbirka mo2ym cogepkamb kopomkyto
wymky uau anekgom, 3a6aBubiii pucynok u
mekem o npogykuuu.

—

BRGTUNEHR,

He ogHo u3 npegemabennbix B pabome Ha-
npaBAenuu He npemengyem Ha poab «camo20
2naBHoz0», «Haubonee Baknozo». QueBugho, umo
B op2anusauuonnbix cmpykmypax Bee gocmamou-
Ho Bano. Ha gesimenbtocmu ntoGozo mexanuzma
omeymemBue Beezo ogrou gemanu moxkem ckasbi-
Bambes Bnnomb go ocmanoBku. MpegemaBaennble
HanpaBAeHust mo2ym b6bimb snemenmamu boaee
noAHou cucmembl mexnonozuueckoi noggepiku
busHeca u gpy20i 0p2aHuU3aUUOHHOU gesimeAbHoC-

mu.
C— ‘
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